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ABL/CA/2025-26/22

October 22, 2025

‘The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi.

DRAFT MINUTES OF ANNUAL GENERAL MEETING

Dear Sir,

Enclosed please find a copy of the draft minutes of the Annual General Meeting held on
Monday, September 29, 2025, at 9:30 a.m., at Pakistan Society For Training and Development,
Plot # TC-3, Khayaban-e-Seher, 34™ Street, Phase V. DHA, Karachi, and / or online through
Zoom.

Thanking You.

Yours faithfully,
For Atlas Battery Limited

\X@&?@‘ .

Faizan Raza Nayani
Company Secretary

Atlas Battery Limited s
Head Office: D-181, Central Avenue, S.ITE., Karachi-75730 Ph: (92-21) 111-247-225 Fax: (92-21) 32564703  [be .
Email: abl@abl.atlas.pk Website: www.abl.atlas.pk ——

Certification




-
L‘q Atlas Battery

DRAFT MINUTES OF THE 59™ ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF ATLAS BATTERY LIMITED HELD AT
PAKISTAN SOCIETY FOR TRAINING AND DEVELOPMENT, PLOT # TC-3,
KHAYABAN-E-SEHAR, 34" STREET, PHASE V, DHA, KARACHI, AND / OR ONLINE
THROUGH ZOOM AT 9:30 A.M. ON MONDAY, SEPTEMBER 29, 2025

The following were present at the meeting.

From Board

1 Mr. Aamir H. Shirazi - Chairman

2. Mr. Ali H. Shirazi - Director / Chief Executive Officer
3. Mr. Bashir Makki - Director

4 Mr. Fahd K. Chinoy - Director

5 Mr. Sanaullah Qureshi - Director

6. Mr. Toru Furuya - Director and Representative of

GS Yuasa International Limited — Japan

External Auditors
18 Mr. Raheel Ahmed - Representative of M/s. ShineWing Hameed Chaudhri
& Co. (External Auditors)

In Attendance

L. Mr. Mansoor Jamil Khan - Chief Operating Officer

2. Mr. Muhammad Shoaib - Chief Financial Officer

3. Mr. Faizan Raza Nayani - Company Secretary

Members Folio / CDC No.

1. Mr. Usman Ali - 3277-84477

2. Mr. Syed Muhammad Hanif - 3277-67231

3. Mr. Mustafa Ilyas Sethna & Murtaza llyas - 01826-117044

- Mr. Muhammad Faisal - 04143-14340

5. Mr. Sohail Tai - 3277-92501

6. Mr. Shujaat Abbas - 06502-17361

1. Ms. Myesha Sohail - 07419-29045

8. Mr. Frahim Ali Khan - 4162 (Representative of Atlas Insurance Limited)
9. Mr. Noorullah - 111415 (Representative of Atlas Foundation)

10. Mr. Arsalan Faiyaz - 6353-29 [Representative of Shirazi Investments

(Private) Limited]
The following could not attend the meeting and was granted leave of absence:

From Board et
L. Ms. Mchreen Amin = Director finl

Mr. Aamir H. Shirazi presided over the meeting and welcomed the participants.
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ORDINARY BUSINESS:

1. CONFIRMATION OF MINUTES

The minutes of the Annual General Meeting held on Friday, September 27, 2024 were confirmed. The
following resolution, proposed by Mr. Mustafa Ilyas Sethna and seconded by Mr. Usman Ali, was passed by
the shareholders:

RESOLVED:
“That the minutes of the Annual General Meeting held on September 27, 2024 be and are hereby confirmed.”

2. AUDITED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 2025

Audited Annual Financial Statements for the year ended June 30, 2025 together with the Chairman’s Review,
Directors’ and Auditors’ Reports thereon were placed before the shareholders for discussion and their

2.1 Management presented the revised Vision and Mission Statements to the shareholders.
22 Management presented the key highlights of the financial statements for the year 2024-25 to the shareholders.
23 Questions raised by the shareholders and replies given by the management are as under:

No. Questions Replies

2.3.1 | What were the major causes of the | The higher value was not due to any fault in battery
high value of free replacements? technology but resulted from market norms and industry

practices to address claims even in cases of incorrect
application of batteries on specific equipment/appliances,
improper monitoring of acid levels and failure to follow
charging standards.

2.3.2 | What services did the Company get | Royalty was paid for technical assistance and value
against the payment of Royalty? addition provided by our Japanese partner. Their

expertise supported product development, both for the
commercial market and OEMs.

233 | What was the breakup of AMB | OEM sales were approximately 5% of total AMB sales
commercial and OEM sales in | units, while the remaining sales were from the
percentage terms? commercial market and exports.

234 | What factors contributed to the | This was mainly due to reduced raw material purchases
improvement in operating cash flows | driven by reduced product demand. Further, trade debts
from negative to positive in year | were lower in 2025. These factors contributed to the
20257 improvement in operating cash flows.

approval.
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2.3.5 | What was the total market size, | The total industry size was estimated at around 10
company’s market share and the | million units. While official data was unavailable, the
volume variance in 2025? Company’s market share was estimated at about 20~22%

based on sales tax data and dispatches from our facility.
The volume variance was approximately 11%.

2.3.6 | Despite having the season, what | The decline was mainly due to reduced sales of heavy
caused the significant sales reduction | sized batteries, as consumers shifted to medium-sized
in March 2025 and 4" quarter of | batteries owing to lower purchasing power. Further, the
year 20257 growing availability of lithium batteries also impacted

heavy battery sales. A new competitor further disrupted
the market with aggressive discounts. |

2.3.7 | Are the upcoming VRLA batteries | VRLA batteries are more sophisticated than conventional
different from the maintenance-free | maintenance-free batteries. They require higher lead
batteries currently produced by | purity and are designed for more sensitive applications,
company? such as data centers.

23.8 | How does the Company plan to | The Company is exploring local assembly of lithium-ion
introduce lithium-ion batteries in | batteries by importing key components.
future, through trading or local
manufacturing?

The sharcholders expressed satisfaction with the explanations and conveyed their confidence in the
management. They appreciated the management’s dedication in a challenging and competitive environment
and expressed hope that, with a strong balance sheet and a committed team, the Company would overcome
current challenges and recover soon.

Chairman’s Comments

The Chairman appreciated the valuable contribution made by the shareholders and thanked them for actively
participating in the meeting. The Chairman also briefed the shareholders on overall economic situation and its
impact on the Company. The Chairman’s comments were as follows:

The sharcholders’ questions were thought provoking and well appreciated by management particularly in the
area of market competition, new battery technologies and cost control.

The battery industry had become a commodity market. The management was focusing on improvements in
retail pricing, quality and supply-side efficiencies.

Regarding the recent floods, this scason was expected to impact medium-sized batteries where tractors were
commonly used. However, it was hoped that the situation would improve next year.

He expressed appreciation to the management for their dedication and hard work.
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Approval of Audited Annual Financial Statements

After the above discussion, Mr. Syed Muhammad Hanif proposed and Mr. Muhammad Faisal seconded the
following resolution for approval of Audited Annual Financial Statements, Chairman’s Review, Directors’
and Auditors’ Reports thereon which was passed by the sharcholders unanimously:

RESOLVED:
“That the Audited Annual Financial Statements for the year ended June 30, 2025 together with the
Chairman’s Review, Directors’ and Auditors’ Reports thereon be and are hereby adopted.”

APPOINTMENT OF AUDITORS

The retiring Auditors M/s. ShineWing Hameed Chaudhri & Co., Chartered Accountants being eligible,
offered themselves for re-appointment for the year ending June 30, 2026. The Audit Committee and Board of
Directors had recommended them for re-appointment for the year ending June 30, 2026. There being no other
nomination, they were re-appointed.

The following resolution, proposed by Mr. Shujaat Abbas and seconded by Mr. Muhammad Faisal was
unanimously approved by the shareholders:

RESOLVED:

“That the retiring Auditors M/s. ShineWing Hameed Chaudhri & Co., Chartered Accountants being cligible,
be and are hereby re-appointed as Company’s Auditors for the year ending June 30, 2026 as recommended by
the Audit Committee and Board of Directors for an audit fee of Rs.2,500,000/-.

There being no other business, the meeting concluded with a vote of thanks to the Chair.

SECRETARY CHAIRMAN
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